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Highlights

. The EU27 average white sugar price in Apr 2021 was €395/t, up €1/t from March.

. British Sugar announced on 30 June a ‘minimum price for the 2022/23 beet crop’

. NFU Sugar responded with an ‘offer we believe to be fair, balanced and in the industry’s collective interest’

The average EU27 white sugar price in April 2021 was €395/t, up €1/t from March. The variation of prices
across the continent, as shown by the standard deviation, continued to narrow, with average prices very similar
across the main beet producing regions in western, central, northern and eastern Europe. Southern Europe re-
mained at a premium to other regions. As shown in last month's Beet Brief, there are signs of the UK market trad-
ing at a premium to the EU average but without any market reporting covering the UK it is not completely clear.

British Sugar announced on 30 June a ‘minimum price for the 2022/23 beet crop’, setting out ‘the latest pro-
posal from British Sugar to NFU Sugar’ within the negotiation process. Clearly, this is a change from previous
years where negotiations have not been conducted in public, but in light of this NFU Sugar has responded with an
‘offer we believe to be fair, balanced and in the industry’s collective interest’, as shown in figure 1.

Figure 1 Comparison of 2022/23 price offers
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Comparison of beet price negotiation positions

In contrast to the offer British Sugar has made which retains a market bonus, NFU Sugar’s offer rolls
greater value into a fixed price. This reduces British Sugar’s upside risk and adds certainty and cash-flow bene-
fits for those growers who prefer the assurance of receiving a known price entirely within the campaign period.
For those growers who would like market exposure, NFU Sugar has continued to maintain the need for further roll
out of the futures-linked contract pilot—a contract which offers opportunities for both growers and the processor,
without one side’s gain coming at the other’s expense. This contract recently breached £30/t for 2021/22.
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Sources: NFU and British Sugar communications to growers
Detail on VY assurance positions

As was shown in figure 1, both parties have aligned on a change to the payment parameters to strength-
en the Virus Yellows assurance fund. NFU Sugar has not agreed to British Sugar’s proposed opt-out, however,
given it is effectively a mutual fund with a set budget underpinned by British Sugar. This is in order to maintain the
cohesiveness of the fund for the longer term and ensure it delivers the loss mitigation it is designed to provide for
hard-hit growers when a bad year strikes.

Figure 3 shows the loss mitigation provided by British Sugar’s increased contribution rate. As can be seen, the
fund would pay out more than 50p/t for anything above a 12% yield loss.

Figure 3 Example payments from the Virus Yellows assurance fund at various yield loss levels

Percentage of Example yield assuming Beet value Example fund payment Example fund payment Effective
contract delivered 75t/ha planning yield per hectare per hectare - current per hectare - proposed beet price

100% 75 £2,081 £0 £0 £27.75
95% 71.25 £1,977 £0 £0 £27.75
90% 67.5 £1,873 £0 £0 £27.75
85% 63.75 £1,769 £47 £73 £28.89
80% 60 £1,665 £94 £146 £30.18
75% 56.25 £1,561 £140 £219 £31.64

Based on the NFU Sugar proposed price of £27.75/t, excluding any allowances. Assuming conditions for fund payment met.
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